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Objectives

1. Introduce the NCCMT

2. Introduce 7 step process of evidence-informed 

practice (EIP)

3. Describe resources to support EIP
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EIP self-assessment

My knowledge of EIP is: 

1) Very proficient (I can teach others)

2) Good (I can obtain good evidence with little 

support)

3) Fair (I can get started but need support along 

the way)

4) Poor (I need help to even get started)

5) What is EIP?
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NCC 

Infectious 

Diseases
Winnipeg, MB

NCC

Methods 

and Tools
Hamilton, ON

NCC Healthy 

Public Policy
Montreal, QC

NCC 

Determinants 

of Health
Antigonish, NS

NCC 

Aboriginal 

Health
Prince George, BC

NCC 

Environmental 

Health
Vancouver, BC

http://www.nccid.ca/en/home
http://www.nccid.ca/en/home
http://www.nccmt.ca/
http://www.nccmt.ca/
http://www.healthypublicpolicy.ca/2/Home.htm
http://www.healthypublicpolicy.ca/2/Home.htm
http://www.nccdh.ca/
http://www.nccdh.ca/
http://www.nccah-ccnsa.ca/
http://www.nccah-ccnsa.ca/
http://www.ncceh.ca/
http://www.ncceh.ca/
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NCCMT’s Mission

• Enhance evidence-informed public health in 

practice, programs and policy in Canada 

• Provide leadership and expertise in supporting 

the uptake of what works in public health
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Why is EIP important

In your opinion, what is the most important reason 

to use research evidence in practice? 

1) To better evaluate program outcomes 

2) To inform program/intervention development

3) To support efforts and secure funding

4) To include researchers in the public health 

network

5) Don’t know
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Barriers to EIP

What is the 2nd greatest barrier to EIP for you 

(TIME is always #1)? 

1) Lack of skills in EIPH

2) Lack of access to research

3) Not valued in our work culture

4) Political pressures overwhelm research 

evidence
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Decision making models
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Opinion-based

Ask question

Make Decision

Find Evidence

Ask question

Find Evidence

Make Decision

Evidence-based
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What is Evidence-Informed Public 

Health? 

The process of distilling and disseminating the 

best available evidence from research, context and 

experience, and using that evidence to inform and 

improve public health practice, programs and 

policy. 
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A Model for Evidence-Informed 

Decision Making in Public Health
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Steps in the process of

Evidence-Informed Public Health
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Evidence-Informed Public Health

Clearly define the question or 

problem
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Define 

• Identify type of question (effectiveness, 
causation/association, diagnosis, lived experience, 
economic) 

• Depending on type of question use:
• PICO

• PECO

• PS

• Progress Plus (determinants of health framing)
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Define - Supporting Tools 

Health Evidence™ tool for developing a question
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https://healthevidence.org/documents/practice-tools/HETools_DevelopingEfficientSearchStrategyUsingPICO_January2018.doc

https://healthevidence.org/documents/practice-tools/HETools_DevelopingEfficientSearchStrategyUsingPICO_January2018.doc
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Supporting Tools 

Using an equity perspective
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http://methods.cochrane.org/equity/projects/evidence-equity/progress-plus

http://methods.cochrane.org/equity/projects/evidence-equity/progress-plus
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Stages in the process of

Evidence-Informed Public Health

Efficiently search for research 

evidence
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Search and Relevance

• Develop efficient and effective search strategy

• Follow 6S Pyramid

• Document search results

• Save search strategies

• Download results to reference management 

software

• Develop inclusion criteria

• Note reasons for exclusion

17



Follow us @nccmt Suivez-nous @ccnmo

Search - Supporting Tools 

6S Pyramid
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http://www.nccmt.ca/about/eiph/search

http://www.nccmt.ca/about/eiph/search
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Search - Supporting Tools 

Levels of Evidence Tool
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https://healthevidence.org/documents/practice-tools/HETools_Levels&SourcesPublicHealthEvidence_Jan2018.doc

https://healthevidence.org/documents/practice-tools/HETools_Levels&SourcesPublicHealthEvidence_Jan2018.doc
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Search - Supporting Tools 

Tracking Search Results Tool

20
https://www.healthevidence.org/documents/practice-tools/HETools_ResourcesGuideTrackYourSearch_Jan2018.DOC

https://www.healthevidence.org/documents/practice-tools/HETools_ResourcesGuideTrackYourSearch_Jan2018.DOC
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Evidence-Informed Public Health

Critically and efficiently appraise 

the research methods
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Critical Appraisal 

• Identify level of evidence (guideline, systematic 

review, single study)

• Choose appropriate appraisal tool for level of 

evidence

• Complete tutorials/online modules if needed

• 2 raters independently rate each article/ 

compare results and come to consensus
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Critical Appraisal - Supporting Tools 

Practice Guidelines: AGREE II Tool
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www.agreetrust.org/agree-ii

http://www.agreetrust.org/agree-ii
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Critical Appraisal - Supporting Tools 

Systematic Reviews: Health EvidenceTM Tool
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https://www.healthevidence.org/documents/our-appraisal-tools/QA_Tool&Dictionary_10Nov16.pdf

https://www.healthevidence.org/documents/our-appraisal-tools/QA_Tool&Dictionary_10Nov16.pdf
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Supporting Tools 

Single Studies: Collection of CASP Tools
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www.casp-uk.net/casp-tools-checklists

http://www.casp-uk.net/casp-tools-checklists


Follow us @nccmt Suivez-nous @ccnmo

Evidence-Informed Public Health

Interpret information; 

understand how to prioritize 

conflicting results
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Synthesize - Supporting Tools 

28

Applying a health equity 

perspective to data extraction. 

Image from Oxman, A. D., Lavis, J. 

N., Lewin, S. & Fretheim, A. (2009). 

SUPPORT Tools for evidence-

informed health Policymaking (STP) 

10: Taking equity into consideration 

when assessing the findings of a 

systematic review. Health Research 

Policy and Systems, 7, (S1): S10. 

doi: 10.1186/1478-4505-7-S1-S10
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Evidence-Informed Public Health

Adapt the information 

to the local community
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www.nccmt.ca/registry/view/eng/24.html
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Adapt - Supporting Tools 

From an equity perspective

31
http://stmichaelshospitalresearch.ca/research-programs/urban-health-solutions/resources-and-reports/knowledge-

translation-toolkit

http://stmichaelshospitalresearch.ca/research-programs/urban-health-solutions/resources-and-reports/knowledge-translation-toolkit
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Evidence-Informed Public Health

Decide whether 

(and plan how) to implement 

the change in practice or policy
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Evidence-Informed Public Health

Assess the effectiveness 

of the change in 

practice or policy
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NCCMT Products and Services

36

Registry of Methods and Tools

Online Learning

Resources

Workshops 

and Webinars
Video Series

Networking 

and Outreach

Knowledge 

Repositories
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Registry of Methods and Tools

Searchable database of KT resources

Summaries and links 200+ resources

Categorized by:

• Method/tool

• KT and related activity

• EIP step
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NCCMT Products and Services
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Registry of Methods and Tools

Online Learning

Resources

Workshops 

and Webinars
Video Series

Knowledge 

Repositories

Networking 

and Outreach
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Online Learning Modules

39
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Skills Assessment Tool

• Free online tool

• Tests knowledge and skills 

for EIDM

• Recommends resources for 

areas that need 

improvement
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Rapid Review Guidebook 

41

• Detailed guide to steps 

of rapid review process

• Notes for tailoring based 

on time/resources

• Writing guide for each 

section of final document
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The EIDM Casebook

• Collection of success 
stories in public health

• Available at 
www.nccmt.ca/resources/
eidm-casebook
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NCCMT Products and Services

43

Registry of Methods and Tools

Online Learning

Resources

Workshops 

and Webinars
Video Series

Knowledge 

Repositories

Networking 

and Outreach
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NCCMT Products and Services
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Registry of Methods and Tools

Online Learning

Resources

Workshops 

and Webinars
Video Series

Knowledge 

Repositories

Networking 

and Outreach
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Health Evidence™ Repository

Almost 5000 quality-

rated systematic 

reviews evaluating 

the effectiveness of 

public health 

interventions
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NCCMT Products and Services
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Registry of Methods and Tools

Online Learning

Resources

Workshops 

and Webinars
Video Series

Knowledge 

Repositories

Networking 

and Outreach
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Meta-Analyses: Using Forest Plots

o http://www.nccmt.ca/resources/multimedia-eng.html

http://www.nccmt.ca/resources/multimedia-eng.html
http://www.youtube.com/watch?feature=player_detailpage&v=KvtEuaKzq5A
http://www.youtube.com/watch?feature=player_detailpage&v=KvtEuaKzq5A
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Stay Up-to-Date!

Subscribe to our monthly newsletter: 

www.nccmt.ca
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What are your next steps? 

1) Access the tools referenced in the 

presentation

2) Read the NCCMT summary about the 

tools described today

3) Consider using the method/tool in 

practice

4) Tell a colleague about the method/tool
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For more information about the 

National Collaborating Centre 

for Methods and Tools:

NCCMT website www.nccmt.ca

Contact: nccmt@mcmaster.ca

Susan Snelling: snellin@mcmaster.ca

Emily Clark: emclark@mcmaster.ca

http://www.nccmt.ca/
mailto:nccmt@nccmt.ca
mailto:snellin@mcmaster.ca
mailto:emclark@mcmaster.ca

