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Engaging Patients to Improve Diagnosis:
Strategies at the Frontline of Care
Presented by: Kelly M. Smith, Ph.D., Senior Director, Research,

MedStar Institute for Quality and Safety
Brought to you by: The National Nurse-Led Care Consortium
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For session information, fees, and to register, see:
www.CDNetwork.org/LeanLeadership

Tuesday, December 10th, 2019 | 12:00 PM-1:30 PM ET

This session’s key concepts are how do you relate what is best for
patients to what may be best for the business and accountability.

Thursday, December 12, 2019, 12:00 PM - 1:00 PM ET

DASH Diet Implementation

Presented by: Jun Ma, MD, PhD., Professor of Academic
Internal Medicine and Geriatrics, Associate Head for Research
in the Department of Medicine. Director, Center for Health
Behavior Research

Brought to you by: Clinical Directors Network, Inc. (CDN)

Sessions Include:
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CLINICAL LEADERSHIP VIRTUAL ACADEMY

EARN UPTO 15 CME CREDITS IN
THIS 10 SESSION SERIES DESIGNED TO
ENHANCE CLINICAL LEADERSHIP SKILLS

For session information, fees, and to register, see:
www.CDNetwork.org/HarvardLeadership

What do leaders do?
Understanding different leadership styles
“The Es” of Leadership Self-Paced

Building a team On-Demand

Hiring strategies :
Optimizing the team Online Course

Managing conflict and difficult conversations
Quality Improvement: Tools and techniques

. Power, Persuasion, and Influence

0. Leading a Joyful Practice

Other Upcoming Fall Webcasts (Date TBA)

Pediatric Webinar: Long-Term and Late Effects

Brought to you by: The Leukemia & Lymphoma Society and
Clinical Directors Network, Inc. (CDN)

FREE WEBCASTS

Visit the CDN Webcast Library! View our many archived CME-accredited webcasts at: www.CDNetwork.org/Library

The Rockefeller University Center for Clinical and Translational Science
(CCTS) www.CDNetwork.org/Rockefeller 3

Research Nursing Education Series
www.CDNetwork.org/Research-Nursing-Educational-Series

The Health Choice Network (HCN) Capacity Building Project -7)

www.CDNetwork.org/HCN

Health Choice Networlk

National Association of Community Health Centers (NACHC)
Risk Management Series/ Self-Directed Learning Engine (SDLE)
www.NACHC.org 4-\[

O NATIONAL ASSOCIATION OF
www.CDNetwork.org/NACHC “ﬁ‘ Community Health Centers
www.NACHC.org/Clinical -www.NACHC.org/Clinical-Matters/Clinical-Workforce

Capacity Building Assistance for High Impact HIV Prevention
www.CDNetwork.org/CBALC

www.CBA.CAIGlobal.org é CAI

RCHN Community Health Foundation
www.cdnetwork.org/RCHN

-

3
community health foundation

Collaborations for Health and Empowered Community-based Scientists
(CHECS) www.CDNetwork.org/CHECS Q) Alliance
Eugene Washington PCORI Engagement Award (6043-ACCH)

Collaborative Care to Reduce Depression and Increase Cancer
Screening Among Low-Income Urban Women - Prevention Care
Manager (PCM 3) Project www.CDNetwork.org/PCM3

(PCORI Grant #IH-12-11-4522)

Action Il — Guide to Improving Patient Safety in Primary
Care Settings by Engaging Patients and Families ﬁsmr Health
www.MedStarHealth.org Research Institute
Clinical Directors Network, Inc. (CDN)
5 West 37th St. 10th Floor « New York, NY 10018 USA
Phone: (212) 382-0699 ext.253 | Email: eLearning2@CDNetwork.org

All webcasts are approved for up to 1.5 CME prescribed credits by
the American Academy of Family Physicians (AAFP).
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Clinical Directors Network, Inc. (CDN) is dedicated to the continuing training and education of clinicians & staff in Health Centers and other primary care
practices serving low-income and minority populations.
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LEAN LEADERSHIP

AN ONLINE COURSE FOR CLINICAL LEADERS & OTHER HEALTH PROFESSIONALS

CENTER FOR ‘A
PRIMARY CARE

HARVARD MEDICAL SCHOOL

Join Clinical Directors Network (CDN), the  SESSIONS
Harvard Medical School Center for Primary  \vorkFORCE

Care and the Virginia Mason Institute (VMI)
for a course designed to cover some of the
most challenging topics clinical leaders
face within their practices. The series will
combine theory and concepts on Lean
Management with practical applications
and examples.

Empowering Medical Professionals
* Turnover and retention issues

* Training

* Work Flow
IMPROVEMENT/TRANSFORMATION
Increasing Team Resilience

* Resilience vs Burnout
¢ Individual vs Team

Live Course On Live .Q&A » Organization/System Interventions
Interactive a1 Demand With
Sessions Access |Instructors CUFT!JRE
Building a Culture of Respect
Unlimited on-demand access! Designed to accommodate any schedule JECRIgVI
; - * Psychological Safety
This series includes: « Respect

*4 LIVE MONTHLY SESSIONS FINANCE AND OPERATIONS

Creating Value in your Practice

* How do you relate what is best for
patients to what may be best for the
business

* Accountability

The Second Tuesday Of Every Month
September - December 2019, 12:00-1:30 PM ET

TEAM TEAM
SIZE OF 10-20 SIZE OF 21+

* ON-DEMAND ACCESS
« UP TO 6 CME/CNE CREDITS
* COURSE DASHBOARD

Register with your colleagues and receive a TEAM DISCOUNT and credit!
www.CDNetwork.org/LeanLeadership

INDIVIDUAL
ENROLLMENT

$350 $340 $320 $300

+ 1 USER ENROLLED + UPTO 9 USERS ENROLLED + UP TO 20 USERS ENROLLED +  UP TO 50 USERS ENROLLED

Includes: Each Enrolled User Receives: Each Enrolled User Receives: Each Enrolled User Receives:

" FULL FOUR SESSIOM COURSE v FULL FOUR SESSION COURSE »  FULL FOUR SESSION COURSE +  FULL FOUR SESSIOM COURSE
~  Upto 6 CME CREDITS ~" Up to 6 CME CREDITS ~" Up to 6 CME CREDITS +"  Up to 6 CME CREDITS
~  HARVARD-VMI-CDN v HARWVARD-VMI-CDM »  HARVARD-VMI-CDM v HARVARD-VMI-CDN
ACCREDITED CERTIFICATE ACCREDITED CERTIFICATE ACCREDITED CERTIFICATE ACCREDITED CERTIFICATE
SAVE SAVE SAVE SAVE
$50 15%: 20% 25%

Clinical Directors Network, Inc. (CDN)

5 West 37th St. 10th Floor « New York, NY 10018 USA
Phone: (212) 382-0699 ext.253 | Email: eLearning2@CDNetwork.org

www.CDNetwork.org
www.eClinician.org


http://www.cdnetwork.org/LeanLeadership

